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Sharing Data
“for better procurement outcomes”



Three wise men after lunch .....

«+s..And we may rot disagree
1. Akl Procurement Vdaasls
Programme '

2. Construction
Performance
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PROACTIVE ENGAGEMENT OF AUCKLAND’S BUILDING AND CONSTRUCTION
INDUSTRY
Reducing Boom Bust, Raising Productivity and Increasing Value

What we do —and why
* Fwd. Work Programme
* Improving Client Skills

° Procurement Current Forum Members '
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Sharing the Fwd'Wk Programme
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Auckland’s Procurement Forum

PROACTIVE ENGAGEMENT OF AUCKLAND'S BUILDING
AND CONSTRUCTION INDUSTRY

AUCKLAND PIPELINE REPORT NO.2
NOVEMBER 2012
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Clients’ Group
CONSTRUCTING EXCELLENCE

National Benchmarking Programme H Construction

New Zealand Construction Industry’s
suite of KPIs

Operated by CCG

International Benchmarking
— Linked with UK

130+ projects
30+ Clients

15t Step in
Continuous Performance Improvement



* Sir John Egan: 30% Waste

Productive Time
Waste

57% Productive Time

Manufacturing Construction

Construction
Clients’ Group
CONSTRUCTING EXCELLENCE
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e Second suite since 2006

* New Vertical Vs Horizontal Suite

* New Profitability KPI

* Need to continue to increase data set

Proudly Sponsored by

CONSTRUCTION LIMITED
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COMESTRUCTING SXCELLENCE W NEW IEALAND
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Where Next ?
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